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INCIDENTS
Directions For Completion of an Incident Report

CIRRUS MEDICAL STAFFING

1. Person or client facility voices / documents an incident.

2. Cirrus Representative sends copy of incident report to person reporting the incident.
3. Cirrus Representative reviews incident and, if clinical, forwards to the Director of Clinical Services, and either Cirrus Representative or Director of Clinical Services contacts other parties involved.

4. Cirrus Representative/Director of Clinical Services sends copy of incident report to traveler and client parties involved.

5. Cirrus Representative/Director of Clinical Services receives all incident reports back and reviews all documentation.  In lieu of written documentation, the Cirrus member responding may document phone conversations in order to expedite the process.
6. Cirrus management/Director of Clinical Services reviews all information and conducts research for any unanswered questions.

7. Cirrus management/Director of Clinical Services formulates a resolution.

8. Cirrus management shares resolution with traveler and client.  Gets input on resolution from both parties.

9. Cirrus management institutes resolution in fairness to all involved.  Treats injury immediately and reports to workers Compensation Company.  Creates documentation for all parties to sign.

10. Cirrus management documents all documentation in database file and adds to paper file for future use, if necessary.

